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Toyota 

 Founder Kiichiro Toyoda born in 1894 

 1935: first production of Toyota G1 truck 

and A1 Passenger car 

 1937: Toyota Motor Co, Ltd. Established in 

Japan 

 1957: Toyota Arrives in U.S. 

 1989: Lexus is launched w/ LS 400 and ES 

250 

 



http://www.youtube.com/watch?v=LXpkXSja9Zg


Bumpy Road Ahead 

 Recalls 

 

 More Recalls 

 

 



Issues Facing Toyota 

 Recalled 8.5 million vehicles  

 Toyota spent $4 billion in repairing vehicles 

 Toyota’s Reputation 

 Law Suites & Consumer Reports 



Perspectives of Toyota 

 Toyota’s Perspective 

 Customer’s Perspective  



Strategies 

 Recalls 

 “Listening to customer voices is most 

important in regaining credibility with our 

customers” – Toyoda 

 

 Turning the Corner? 



Actions 

 Recall 

 Free Repairs 

 Stopped production 

 S.M.A.R.T. 

 Other Companies 








